
Have a Seat! HNBA Builds & Donates Tables 
Members of Heart of the North Builders Association (HNBA) recently spent a warm after-

noon measuring, sawing and assembling to give Barron County fairgoers additional seating 

this summer. 

The project started with a request from the Barron County Fairground Association to 

HNBA earlier this spring. Community Projects Committee chairperson Mike Crotteau took 

the idea to member lumberyards to solicit donations, and Arrow Building Center committed 

to donating lumber and hardware for 10 tables. With the approval of HNBA’s Executive 

Committee, cash donations were solicited from members to fund material purchases so ad-

ditional tables could be built. With cash donations, labor commitments and the promise of 

dinner provided by yet other members, a work date was scheduled. Work began at the fair-

grounds on July 6 at 1:30pm and by 5:30pm, 34 fresh, new tables were ready to be trucked 

to Spectrum Painting in Haugen for staining with delivery back to the fairgrounds in time 

for the 2016 Barron County Fair. 

HNBA members who donated cash, materials and/or labor include: Arrow Building Center; Aqua

-Service Inc; Birch Ave Flooring; Brueggen Home Construction; Clint Doege; Culligan of Rice 

Lake; Cut Rite Construction; Dairy State Bank; D Larson Construction; Don Dostal Electric; 

Emily, Doug & Reid Drafall; Eau Claire Insulation; Hometown Title; Indianhead Insurance Agen-

cy; Johnson Agen Kupferschmidt & Assoc; Johnson Bank; Katty Kunstruction; Kauffman Interi-

ors & Handyman; Kitchen & Floor Décor; MAC Construction of Barron Cty; Paul’s Sheet Metal; 

Ross Plumbing; Spectrum Painting; T-Bird Concrete; TM Roofing; WESTconsin Credit Union and  

Realty; and Xcel Energy. 

 

 

 

HNBA President Bob Brueggen (left) 

and Don Katterhagen (right) 

assembly picnic table legs while 

Jeremy Haughian (center) helps 

move cut lumber to work stations. 

34 new picnic tables built by HNBA members await transport to Spectrum Painting for a 

coat of stain before finding their permanent homes around the Barron County 



Schedule of Events 

HNBA Happenings 

Your eyes aren’t deceiving you, 

there are no events or meetings 

scheduled for August! 

The Executive Committee and 

Board of Directors will meet next 

on September 6. 

General Membership Meetings 

will resume in October. 
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August 2016 
Sun Mon Tue Wed Thu Fri Sat 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

file:///C:/Users/HNBA/Documents/2013 budget docs


Legislator Contact Info 
If you’re interested in contacting any of our 

representatives, contact information is below: 

Rep. Romaine Quinn  

(75th Assembly District) 

PO Box 8953 

Madison WI 53708-8952 

Ph: 888-534-0075 

 

Rep. James Edming 

(87th Assembly District) 

PO Box 8952 

Madison WI 53708-8952 

888-534-0087 

 

Sen. Janet Bewley 

(25th Senate District) 

Rm 126 S, State Capitol 

Madison WI 53707 

608-266-3510 

sen.bewley@legis.wi.gov 
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Membership Updates 
Renewals 

The following memberships are due for renewal in August. Please   

contact Barb at 715-736-4622 or barb@hnbawi.org if you did not receive an 

invoice. We look forward to your timely renewal. 

Member, Company Sponsor 
Jon Schack, Barron Cty Habitat for Humanity Michelle Beyreis 

Steve Slayton, C & S Drywall Michelle Beyreis 

Due in July 
Stephan Bant, Anchor Accounting Bob Brueggen 

Terry Willers, T-Bird Concrete Don Katterhagen 

Last call—Due in May 
Dale Solheim, Allcity Insulation Brad Miller 

Jerry Dragenowski, Drag’s Inc. Mike Crotteau 

 

Need to Contact a Member? 
Complete mobile-friendly contact information is on the Member Directory page of  www.wi.org. 

Thank you for renewing! 

We appreciate your  

continued support… 

 Jim DeYoung, Countryside Plumbing & 

Heating 

 Patrick Smith, Eau Claire Insulation 

 Bruce Abshire, Finewood Inc. 

 Chris Mlejnek, Northwest Builders Inc 

 Jeremy Peterson, Peterson Services of 

Rice Lake 

 Nancy Kann, Spectrum Painting 

 Michelle Beyreis, WESTconsin Credit 

Union 
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Brad Boycks 

Chief Lobbyist 

Director of Government & 

Political Affairs, 

Wisconsin Builders Asso-

ciation® 

bboycks@wisbuild.org 

(608) 242-5151 ext. 16 

Visit our web site: 

www.wisbuild.org 

To read 
Brad’s  

article in its 
entirety,  
including 

linked  
articles, click 

anywhere 
on the  

abbreviated 
article. 

Monday Morning Review 7.18.16 

http://static1.squarespace.com/static/53694c4ae4b0575c55d5e236/t/5793a134197aea34acdba8f6/1469292853130/MMR+7.18.16.pdf
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Golf Outing Highlights 

An abundance of golfers and a beautiful 

day made for a great HNBA Golf Outing 

on July 12 at Rolling Oaks, Barron. 

Thanks to great participation, $500 for 

scholarships was raised in the Booze Putt 

sponsored by WESTconsin Realty and 

$825 was raised toward our Building a 

Better WI PAC goal with 3 on-course 

games. 

David Woods of TM Title volunteered run a PAC fundraiser on the 
course. He brought snacks! 

Team Culligan eyes a putt to determine how to add to their prestigious trophy 
collection. They succeeded, taking first place once again! 

Mike Crotteau takes over Morgan 
Freeman’s “Driving Miss Daisy” roll. 

Ladder golf, prizes and cold water were par for the 
course at Eau Claire Insulation’s hole! 
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Thanks to all our Golf Outing Sponsors! 

http://www.countymaterials.com/
http://www.culliganricelake.com/
http://www.ec-insulation.com/
http://www.gibsonswatercare.com/
http://www.indianhead-insurance.com/
http://www.kurshinskydrafting.com/
http://www.lampertlumber.com/
http://www.westconsincu.org/
http://www.westconsinrealty.com/
http://www.abc-clc.com/
http://www.kitchenfloordecor.com/
http://www.amundsonsappliance.com/
http://www.xcelenergy.com/EnergyPartners
http://www.paulssheetmetal.com/
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Improving Margins 
From www.nahb.org 

Direct construction costs add up to become the biggest number on a home builder’s 

income statement. Even a small reduction in these costs can have a huge impact on 

the bottom line. 

For most home builders in a thriving market, their No. 1 goal is often to improve 

their margins. As demand for new homes continues to improve, builders can more 

confidently look beyond simply maintaining their business; they can now give more 

attention to amplifying their profit margins. 

The following tips will help guide you through the various steps to achieve this goal. 

1. Design your new models to attain a predetermined direct construction percentage rate based on the anticipated sales price. 

A model will not be acceptable if it exceeds a recommended percentage.   

2. Consider the cost of the lot to determine “how much” house you can build. 

3. Identify base-model features that can be replaced with more economical items without reducing the home’s appeal. In-

clude input from subs and suppliers about potential cost reductions including design alternatives and worker efficiency. 

4. Include all options and upgrades within each job’s budget.  

5. Determine the target gross profit as a component of the budget before starting a project. 

6. Avoid estimating and pricing by square footage. Unless the materials are identical, the site work known, and weather  

conditions constant, pricing by square foot often leads to inaccurate quotes and underpriced bids. 

7. Keep the specs simple. Too many options will limit the number of potential buyers. 

8. Re-estimate immediately after completing the first unit of a new plan to evaluate if additional costs should be considered 

for subsequent units. 

9. Create detailed direct construction budgets on display homes, just as you would with any other home. Display homes tend 

to evade the normal budgeting process, leading to higher costs and reduced profits when ultimately sold. 

10. Perform periodic walkthroughs to control costs and ensure materials are being used as intended. Project managers, super-

intendents, estimators and designers should all participate in walkthroughs. 

11. Develop strong relationships with a select group subcontractors and suppliers. Constantly switching subcontractors and 

vendors in search of minor savings can be counterproductive. Try to work with your regular subs and vendors to find sav-

ings together.  

12. Schedule together with your key subs. This will result in a much more accurate schedule than if you created it yourself, 

and the subs will feel more responsibility to meet their milestones.  

13. Change orders should be documented using only written forms. This allows both you and the buyer to sign the change 

order, which should list the change, price, adjusted total price of the house, and necessary schedule revisions. 

14. Don’t be afraid to raise prices, especially in a good market. As your costs increase, many of these should be reflected in 

the sales price. A regular price increase program should be in place. Also consider the use of charging premiums to max-

imize the value of your lots. 

Steve Hays is the partner-in-charge of the National Home Builders Services Group of RubinBrown LLP, Certified Public Accountants 

in St. Louis, Mo. He has extensive experience in audit, tax and business consulting in a variety of professional service 

industries. If you have comments or questions, Steve can be reached at (314) 290-3336 or at  

steve.hays@rubinbrown.com 

http://docs.legis.wisconsin.gov/code/register/2015/719A4/register/rule_notices/cr_15_090_hearing_information/cr_15_090_rule_text
http://docs.legis.wisconsin.gov/code/register/2015/719A4/register/rule_notices/cr_15_089_hearing_information/cr_15_089_hearing_information_rule_text
mailto:steve.hays@rubinbrown.com
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HNBA Officers & Directors 
President 

Bob Brueggen, Brueggen Home Construction 

715-418-0770 

President-Elect 

Emily Drafall, County Materials 

715-234-8145 

Treasurer 

Cory Wiese, CliftonLarsonAllen LLC 

715-234-6156 

Secretary 

Bridget Cunningham, Hometown Title Co. 

715-736-5050 

Board of Directors 

Doug Larson, D. Larson Construction 

715-458-4666 

Jon Semon, Jon’s Custom Carpentry  

715-859-2980 

Mike Crotteau, MAC Const of Barron Cty 

715-205-7503 

Jeff Haughian, Aqua-Service Inc. 

715-458-2250 

Matt Olson, Arrow Building Center 

715-234-6932 

Don Dostal, Don Dostal Electric 

715-296-5748 

WBA Life Director 

Michelle Beyreis 

Executive Officer 

Barb Ritzinger 

PO Box 6 

Rice Lake WI 54868 

barb@hnbawi.org 

715-736-4622 

Committee Chairs 

Community Projects 

Mike Crotteau, MAC Const. of Barron Cty 

Education/Programs  

Michelle Beyreis, WESTconsin CU 

Executive Committee 

Emily Drafall, County Materials 

Golf Outing 

Bill Kurshinsky, Kurshinsky Drafting & 

Design 

Government Affairs 

Kevin Sunderland, Sunderland Construction 

Home Show  

Doug Larson, D Larson Construction 

Installation/Awards Banquet 

Michelle Beyreis, WESTconsin CU 

Mike Crotteau, MAC Const. of Barron Cty 

Membership  

John Weiler, Wausau Homes 

Parade of Homes 

Carrie Glaser, Kitchen & Floor Décor 

Mike Crotteau, MAC Const. of Barron Cty 

Scholarships 

Emily Drafall, County Materials 

So Long, Farewell, It’s Time to  

Say Goodbye… 
More than 9 1/2 years ago, I saw a help-wanted ad in the newspa-

per looking for an “EO” (event organizer?) to work with member-

ship, handle the association’s marketing and administrative needs, 

organize events and create the monthly newsletter. I had been run-

ning an in-home daycare for the previous 6 years, but because my 

own kids were in school, I took a chance, created an unconventional 

newsletter-style resume (try working nose wiping into useful job skills—there’s some 

marketing skills for ya!), and crossed my fingers. The hiring committee took a 

chance, hired me, and the rest is history. 

Over the next few weeks, I’ll be getting nearly 10 years of association history orga-

nized and ready to hand off to your next Executive Officer. I’m sure some things will 

be done differently going forward—possibly better, undoubtedly with less clutter! I 

trust you’ll be as welcoming and patient with my successor as you were with me.  

Thanks for the opportunity to learn so much about the housing industry, association 

management, accounting, graphic and web design, social media, event planning, and 

the dozens of other aspects to this job that I learned along the way. This job has made 

me a better person, and hopefully your HNBA involvement has helped you and your 

business as well. 

Until our paths 

cross again, be 

well, be safe 

and be busy! 

My best, 

Barb 

Barb Ritzinger 

http://www.xcelenergy.com/EnergyPartners

